Creating a great,
transformational company
comes with certain
challenges.
It requires that you transform
that way you think about
and pursue strategy creation
and excellence in execution.
It requires discipline in
building and executing the
right strategic plan for your
company, and it depends
on mindful cash-flow
management and funding of
your growth.
There are also people
challenges. You need to be
able to attract, lead and

your culture, thinking,
and your actions.
Finally, you need to build
a sustainable, scalable
infrastructure with the
systems in place that enable
you to understand and
respond to ever-changing
market dynamics. Those are
the things that transform
an ordinary company into
a great, transformational
company.
You don’t have to pull off this
transformation by yourself!
Chuck has coached,
trained, and spoken to
thousands of businesses

“You Don’t Have to Try to Do That Alone!”
develop capable, innovative
leaders and know how to
hire “A” players talent for
your team. Then you need
to communicate effectively
with your team with a focus
on measurable execution
and productivity. That,
too, requires changing

leaders from a wide variety of
industries across the globe and
has helped them successfully
transform.
In addition to his 40 years of
experience helping
entrepreneurial leaders
successfully change the

“ IF YOU WANT TO SCALE
UP YOUR COMPANY TO BE A
DYNAMIC, GROWING, GREAT
COMPANY, YOU NEED TO
TRANSFORM YOURSELF AND
YOUR COMPANY. CONTINUING
TO DO ‘BUSINESS-AS-USUAL’
WON’T MAKE IT HAPPEN.”
-CHUCK KOCHER
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way they operate, Chuck is also a passionate
learner himself. Each year he commits
more than 250 hours to improving his own
knowledge and skills so that he can pass that
on to businesses that don’t just want to be
good, but want to be great!
To do that, Chuck has earned certifications
and accreditations from some of the best
high-growth business training organizations
in the world, including Scaling Up Coaches,
John Maxwell Leadership Coaches, Wiley
(DISC & 5 Cohesive Behaviors) and Flippen
Leadership Profiles. He is a voracious reader
and also attends four learning and
development conferences every year. That
means you can expect the best and most

current thinking and insights to help you
grow your team, and your business.
To help you address the opportunities and
challenges that you face, Chuck brings significant
experience, a track record of client success,
proven world-class best practices/models/tools
and a passion for your success! To help you
address the opportunities and challenges that
you face, Chuck brings significant experience, a
track record of client success, proven world-class
practices/models/tools and a passion for your
success! Chuck’s mission and passion is to be his
best to help you be your best so that you and
your organization can achieve transformational
results!

What about Results?
Chuck’s life work is coaching and training entrepreneurs, teams, and businesses to achieve extraordinary
results. His clients consistently reach new heights in terms of increased business value, record-breaking sales,
industry leading profitability, scalable and sustainable cash flow, innovative and exponential strategies, highperformance execution, leadership, team and individual development, and “Best-Year-Ever” Results!

40 years of significant business experience and
continual learning has built, Chuck Kocher, into an
award-winning global business coach, best practice
educator, synergist and strategist, energetic high-impact
keynote speaker with a proven high growth platform
that enable clients to achieve transformational results!
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